
PRUNING SEMINAR 
 
Who needs to prune?  Anyone who has plant material at his or her home or business:  In other words 
everybody. 
 
What is pruning?  Pruning is what we do when we cut stems, twigs or stalks to maintain the size and health of 
our plants. 
 
Where do we prune?  General rule of thumb is if the branch crosses another branch remove the crossing branch. 

 Do you have a branch that points into the middle of the tree?  If so, take it out. 
 Do you have a branch that is considerably taller or wide than the rest of the tree?  If so, adjust the 

length of that branch.  The cut should always be where there is a bud facing to the outer portion of the 
plant.  This will help prevent future crossing branches. 

 Do you have a broken branch? Then obviously you need to clean up where that branch has been 
broken.  Large branches need a multiple cut system used so that no further damage will be done.  We 
have included an excellent diagram as to how that should be done. 

 
 
When do I prune?  It will depend on the type of plant whether it be shrub, tree, evergreen or perennials.  We 
will list specific examples. 
 
 
Why do I prune? If we do not prune we end up with unattractive plants.  Pruning is used to help maintain the 
structure of our plants.  When we prune we are able to correct growth problems, storm damage or even man 
made damage. 
 

 
 

 

 

 



 
 

 
SHADE TREES 
Dormancy is the key when pruning trees.  We recommend a late fall to early springtime when the leaves are off 
of the trees.  The branching structure is easily seen to locate the crossing branches or other problems.  Start 
when the tree is young so there will not be as many problems when the tree gets older. 
 
ORNAMENTAL TREES 
Magnolias, Flowering Pears, Flowering Plums, Flowering Cherries and Hawthorns should be pruned in the 
spring right after the flowering has happened.  These plants will bring out next year’s flower buds with their 
new growth so if you wait to long to prune you will be cutting off the next season’s flowers. 
Serviceberry and Crabapples would prefer to be trimmed in the dormant stages but can be done at other times of 
the year if necessary. 
Serviceberry are normally more of a multiple stem tree. If the tree is getting too crowded, remove one of every 
three stems.  
 
EVERGREENS 
Pine, Spruce, Fir and Hemlock should be pruned in early to mid May 
when the new growth is coming out.  This is commonly referred to as 
the “Candle Stage” since the new foliage looks like white candles in 
this stage. 
 
Yews can also be trimmed after the new growth comes out.  
Sometimes a yew will have to be trimmed twice in a year, as they can 
be aggressive in their growth.  The only time to be cautious is late 
fall, as some windburn from the winter winds might occur. 
 
Arborvitae, do not need to be pruned for shape but can be trimmed to 
control the size.  This should be done in the spring or summer months 
preferably before the middle of September to prevent winter 
windburn.  Damage from winter snow load should be done in early spring. 
 
BROADLEAF EVERGREENS 
Azaleas and Rhododendrons should always be pruned right after they flower.  Prune just as the new foliage is 
coming out.  The flowers will be lost for the next spring if you prune later than that.  Start shaping on 
Rhododendrons and Azaleas when they are young as they are not easy to shape when they get older.  A yearly 
pruning is recommended. 
 
Boxwood should be trimmed in spring after the new growth has come out.  Please be patient and do not go out 
and trim off any winter damage right away in the spring.  If you do, the late colds we get in spring will cause 
even more damage and you will lose even more of the plant. 
 
Holly can be trimmed in the winter so that the pretty berries can be used in seasonal decorations.  If you do not 
want to trim them then, do it in the spring after the new growth. 
 
 

 



SHRUBS 
If it has flowers trim it right after it flowers.  That would include Bridal Wreath Spirea or any of the white 
flowering Spirea, Forsythia, Lilac, Viburnum, Flowering Almond, Purple Leaf Plum, and Privet. 
 
Potentilla like to be pruned fairly heavily in late fall or very 
early spring.  If you trim in the spring you might delay your 
flowering by 2 or 3 weeks.  There will always be some dead 
branches on the bottom of a Potentilla. 
 
Pink Flower varieties of Spirea such as Gold Flame should be 
done right after they flower.  Sometimes you will get another 
flowering in the fall so do another light shear then.  If your 
Spirea is getting out of control then a severe pruning in late fall is recommended. 
 
Summersweet should have a cleanup pruning in late spring after the new growth has emerged, as there will be 
some dead stems each year. 
 
Hydrangeas fall into a couple of groups for trimming: 

 There are the ‘Snowball”’ types such as Annabelle, Endless 
Summer, Twist N Shout, Incrediball, and Invincible Spirit which 
should be pruned back to 6-10” in the late fall after foliage has 
dropped.  If you miss that timeframe you need to do it early 
spring. 

 Then we have the ‘Panicle’ type flowers that are more conical in 
shape.  These would be varieties such as Pinky Winky, Quick 
Fire, Limelight, Little Lime, Little Quick Fire, BoBo, and 
Strawberry Shake hydrangea.  These can have their dead flower 
heads and shaping done in spring.  It can be done in the fall but 
we prefer to leave the flower heads on the winter interest in the 
yard. 

 Oakleaf Hydrangea should have only light trimming done in 
early spring. These would be varieties such as: Pee Wee, Ruby Slippers, and Snow Queen. 

 
Weigelas like to be done in the fall.  A general shaping and size control is normally all they need.  If you missed 
doing it in the fall early spring as it is just starting to warm up is fine. 
 
Dogwood, Burning Bush and most any other shrub can be done 
at any time of the year. 
 
Rose of Sharon should be pruned in early spring. Remove any 
dead seed heads and then prune for slight shaping. They do not 
like a severe pruning.   
 
 



 
FRUIT TREES 

Fruit trees need to start to be trimmed when they are young.  This is one 
plant that excels at being a twisted curvy mess.  Start young and train them 
right.  This should be done in February to mid-March.  You do not want the 
sap to be gushing out when you prune so if you get into mid-March and it 
has been very warm you might want to wait until the next season.  If you 
have an older fruit tree that has not been pruned yearly you will need to do 
a severe pruning.  You should be able to throw a basketball in the tree and 
not hit anything by the time you are done. 
 
 
 
 
SMALL FRUITS 
Rhubarb can be cut to the 
soil line in the fall. 
 
Grapes should be trained to 
be on a fence or arbor.  A 
grape should have 3 or 4 
main stems left for fruit 
bearing. 
 
Raspberries should have the 
old heaviest bearing stems 
removed in late fall.  And 

then prune the rest of the stems lightly. 
 
Blueberries, Currants and Gooseberries would like any dead or crossing branches removed in the early spring 
before they break dormancy.  Then just a general shaping and control for size. 
 
VINES 
Some vines like a little, some vines like a lot and some like none. 

Clematis pruning depends on the variety: Check out this page of our website to see what ‘group’ your clematis 
is in:   https://www.countrysideflowershop.com/shop-online/catalog/#vines 
Group #1: Flowers only on old growth. Prune only weak or dead stems after flowering. Severe pruning or late 
pruning will result in fewer flowers the following spring but can rejuvenate a neglected plant. 
Group #2: In this group all first flowering is from last year’s stems. In early spring watch for swelling buds all 
along the existing stems & cut off dead material off above these swelling buds. 
Group #3: Blooms only from new. This group should be pruned in February or March as new leaf buds begin 
to show low (8-12″) on plant. All dead material above these buds should be removed. 

Silver Lace Vine should be pruned down severely in the fall once every 3-5 years. 
 
Honeysuckles, Virginia Creeper, Boston Ivy, Bittersweet and Trumpet Vine should be pruned severely in late 
fall. 
 
Climbing Hydrangea can have their dead flower heads removed if you want to or just let them drop off.  If you 
have any stray stems train them back on your trellis. 
 
Wisteria should be pruned back to about 4-6’ every other year. 
 

 



 
PERENNIALS 
Trim to right above the ground in spring and remove all 
dead material. 
Deadheading through the summer involves trimming out 
dead flower heads, broken leaves and branches. 
On most of the perennials if you cut off dead flowers you 
will get another set of flowers. 
 
Wait until spring to do major pruning of your perennials, as 
they will over winter better. The grasses and sedums 
especially give a nice show with their colors and textures 
through the winter months. 
 
 
GROUNDCOVERS 
Groundcovers do not need to be pruned. If you feel that they are 
getting out of control you could run them over with a lawnmower or 
just cut them back severely. 
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